
                 UNDP'S CLIMATE PROMISE: ENHANCING NDCs BY 2020 /Contingency COVID-19 analysis
                   COUNTRY OFFICE TEMPLATE & WORKPLAN

Question Country Response

Section 1: COUNTRY AND CONTACT INFORMATION

Country 

UNDP Country Office focal point for Climate Promise (name/email) 

Which Ministry is leading the NDC revision process?  Will other government Ministries (e.g. 

Finance, Planning) be actively engaged as part of the Climate Promise support?

Section 2: COUNTRY CONTEXT FOR NDC REVISION

2.1 What is the government's expected date of submission of the revised NDC to the UNFCCC 

(MM/YY)?
Original Submission date /  REVISED SUBMISSION DATE IN RED, IF CHANGED DUE TO COVID-19

2.2 Reasons in case of delays in  expected date of submission of NDC? 

Technical Assistance needs

Budget (USD) Program or Funding 

Source

Assessment and readjustments required  

due to COVID-19 

For example: 

- No change - go ahead as planned

- Change in scope or approach (briefly 

explain)

- Postponed 

- Cancelled

Revised budget, as 

required

Indicate specific technical assistance  needed 

from Hub/HQ with brief explanation.

For example: 

- sectoral experts (i.e. energy efficiency, finance 

strategy)

- other experts (i.e. communications)                                 

- TORs, tools, resources and others 

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021

1.1 Conduct an in-depth Gender Analysis in the context of NDC implementation and conduct Sensitization Sessions for incorporating gender 

components into NDC planning
30,000 NDC Support

1.2  Implement items under the Gender Action Plan- Key Action 4. Build institutional Capacity for Gender Mainstreaming 50,000 Climate Promise 

Postponed. This has been agreed to be 

more effective when social distancing 

retstrictions have been lifted which is 

projected to be Q1 2021

20,000 X

1.3 Develop climate change legislation 15,000 NDC Support

1.5 Develop and conduct a Media Training Programme 25,000 NDC Support 

1.6 Develop and implement public awareness raising on energy efficiency and renewable energy 79,000 UNDP EU GCCA+

1.7 Capacity building for communities in small scale solar PV systems 52,000 UNDP EU GCCA+

1.8 Strengthen policy and regulation associated with energy efficiency and renewable energy 72,000 UNDP EU GCCA+

2.1Mitigation analysis including revalidate existing baselines and development of baselines for new sectors 229,000 UNDP GEF

2.2 2020-2030  National Cooling Plan developed to address sustainable and environmentally friendly refridgeration and cooling in alignment with 

the Montreal Protocol and Kigali Amendments
13,500

Kigali Cooling Efficiency Project and Kigali enabling Activities 

2.3 Established a national RAC Energy Efficiency Lab 11,000
HPMP Management 

Plan

2.4 Launched aAlternative Cooling pilots in Schools 31,000
HPMP Management 

Plan

2.5 Training in RAC Energy Efficiency supported 10,400
HPMP Management 

Plan

3.1 Address data gaps arising from the development of the baseline in the Agriculture, Forestry and Land Use Sector and the Waste and Waste 40,000 Climate Promise No change 25,000 TORs X X

3.2 Strengthen data collection systems in the Agriculture, Forestry and Land Use Sector and the Waste and Waste Water Sector 40,000 Climate Promise No change 40,000 TORs; roster of experts; review of deliverables X X

3.3 Convert the baselines in the AFOLU and Waste Sectors and mitigation into a potential Nationally Determined Contribution target through 

additional sector wide analysis and consultation process
40,000 Climate Promise Postponed TORs; roster of experts; review of deliverables

3.4 Activity

3.5 Activity

4.1 Develop an NDC Finance Investment Plan 53,000 NDC Support

4.2  Activity

4.3 Activity

4.4 Activity

4.5 Activity

5.1 MRV design, including launch of the Knowledge Management System 45,000 NDC Support

5.2 MRV installation and harmonize with existing Environmental Management Authority framework 30,000 NDC Support

5.3 Develop a Certification programme for GHG inventorying and QA/QC 90,000 NDC Support

5.4 KMS integration with existing Environmental Management Authority database including digitization of EMA's documentation management 

system 
30,000 NDC Support

5.5 Development of online tutoral for MRV system 23,000 NDC Support

6: Communications and learning 6.1 Communications 30,000 Climate Promise 20,000

TORs; review of deliverables to ensure in line with 

Climate Promise corporate communications 

strategy

X X

6.2 Project Support 20,000 Climate Promise 14,000 X X

6.3 Activity

DPC

GMS 8%

9520

Total 170,000 128520

Service Line 4: 

Assess costs and investment opportunities 

Service Line 5: 

Monitor progress & strengthen transparency 

Contigency planning due to COVID-19 revised timeline

3.1 Please list all activities that are directly supporting the government to submit a revised NDC in 2020 (e.g., assessments/analyses, stakeholder consultations, revising/validating NDC, cross-cutting issues such as gender or youth, etc.) and 

therefore can contribute to UNDP's Climate Promise. (NB: Projects that are indirectly supporting the NDC revision process can be highlighted in Section 5.1 below) . Please reflect these activities againt the most relevant Promise Service Line, 

adding additional activity lines if needed but no new Service Lines. Use an "X" to indicate the duration of each activity in the quarterly workplan columns.

Service Line 1: 

Build political will and societal ownership at national and sub-national levels 

Service Line 2: 

Review, align, and update existing targets, policies and measures 

Service Line 3: 

Incorporate new sectors and/or greenhouse gases


